Pharmaceutical Care Practice Improvement
2nd Semester
PC Project: Initial Clinical Practice Improvement (CPI) Goals
2"? Semester Outline Form

Student Name: Date:
Facilitator Name: Site:

Directions: During the first semester (Foundations Course), you have should identified 1-3 potential ideas for
your PC project, beginning with a rough draft of ideas and thoughts for the project. In the 2™ semester, you are
asked to continue to evolve this “work in progress” to the next level by deciding on a topic to plan during the 3™
semester. In the 3" semester, we will request students to write out a written project plan (1-2 pages) detailing the
action steps needed to accomplish the CPI goals identified this semester. Students will provides updates on actions
taken during the 4™-5" semesters. Make sure to save a hard copy and electronic copy of this outline form and any
attachments and future followup reports. We will ask students to post their 2" semester project CPI goals on
Eportfolio website when available in a future semester (and prior to final graduation) to document completion of the
assignment. This form does not need to be signed or sent to UF. NOTE: Students who have already completed the
prior 2" semester hypothetical PC Project outlines may continue with the prior outline form to complete the 3"
semester project plan/proposal assignment.

Note: The following Foundations Modules have been designed to stimulate your thinking about potential project
ideas: Unit A, Module 2 — Part 2, Unit A, Module 7, and Unit C, Module 1. Review these prior modules if needed.

First Choice Idea for CPI Strategy:

Briefly outline a Clinical Practice Improvement (CP1)* Program or Strateqy that you would like to
implement in the area of Pharmaceutical Care. This intention of this project is for the student to implement a
program, strategy, or initiative to improve pharmaceutical care (PC) at your employment or within an
affiliated WPPD practice site. The strategy may be one that is expected to have either a direct or indirect
impact on drug therapy outcome of patients. Include the intended practice setting, patient care population,
potential involvement with other colleagues or health care teams (e.g., programs, professionals, societies), and
other pertinent thoughts/ideas. A separate page may be attached.

Briefly describe 2-3 pharmaceutical care goals that you intend this CPI strategy to accomplish. During the
class presentation (5-10 minutes), reflect on the needs of the intended patient population for which you intend
to improve pharmaceutical care? What actions can you take this semester to research this strategy further?

*CPI: Clinical Practice Improvement (CPI) relates to goals and/or strategies to improve pharmaceutical
care in some way within the student's realm of influence. This could involve giving inservices to the
community, counseling patients, implementing drug delivery systems to reduce medication errors, or
traditional clinical pharmacy services.

Note: Data collection is not required for the UF PC Project requirements. However, if you decide to evaluate your
project for your employer or institution, make sure that your project data collection procedures are HIPAA-compliant,
and that you receive IRB approval from the institution at which you will conduct the data evaluation.



